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Welcome Letter

Dear Parents and Guardians of Kansas City KIPPsters,

Welcome to our 13th year. This marks a very special year for us a school system because our Team and Family
now includes college graduates!

This year we are making some changes to increase the quality of learning time for our students. The first big
change is that we will have Science instruction K-8 that happens daily. Our Science teachers spend time over
the summer learning about a new Science curriculum and they are ready and excited to share that learning
with students this school year. Another change that students will benefit from this year is Power Club K-8.
During Power Club students will get to explore other interests such as Yoga, Spanish, Chess, Games and so
much more.

The culture of our school will always remain focused on protecting learning time and developing students who
understand how to bounce back after mistakes or difficult times in their life. This year we added in more
clarity about how our students qualify for field trips, POWER days, and End of Year trips. Our KIPPsters work
really hard and we want them to know and experience that hard work pays off.

In closing, | just want to say how exciting it is to be part of this team and family. | am so grateful that you are
willing, ready, excited and committed to making this the best school in the country. We are starting this
school year with a wait list over of over 300 students. Please know that my door is always open either through
meetings at the school, phone calls, emails, texts, or written notes. Our team of parents, students, teachers,
board members and community members are strong and ready for the challenges ahead.

Thank you,

Jana Cooper

Executive Director

C: 816.804.4747

E: jcooper@kippkc.org
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Student Code of Conduct (Grades K-8)

This Student Code of Conduct (SCC) has been designed to provide a positive, safe learning environment in
order for student learning to be maximized. It has been designed to be used as an instructional and corrective
tool. The goal of this policy is to provide students with the necessary tools to develop a sense of self-discipline,
self-understanding, self-direction, successful interpersonal skills as well as a sense of self-worth. The
academic as well as the discipline expectations of all KIPP KC campuses are high and the SCC is designed to
give students the best chance to be prepared for college and a career as well as to feel safe and happy at
school.

The SCC is not intended to address the entire spectrum of student behavior; instead it outlines a range of
appropriate responses for certain inappropriate behaviors. School officials retain the discretion to address
student misconduct that is not specifically included in this discipline policy. This code applies to actions of
students during school hours, before and after school, while on school property, while traveling on school
vehicles funded by KIPP KC, while participating on any team or group representing the school or attending
such an activity, at all school-sponsored events, and while using the school network or any computer or IT
Devices. This code also applies to conduct which takes place on school grounds or school property; on the
way to and from school; on school buses and at bus stops; and at school activities whenever and
wherever they may take place. In addition, the school reserves the right to impose disciplinary
consequences for any student’s conduct (whenever and wherever it may occur) if such conduct is
prejudicial to good order and discipline in the schools or tends to impair the morale or good conduct of
the pupils. Finally, the school board has authorized the immediate removal of a pupil upon a finding by
the principal, Executive Director, or school board that the pupil poses a threat of harm to such pupil or
others, as evidenced by the prior conduct of such pupil.



Elementary School: Grades K-4th

We believe a student’s elementary school years provide a foundational experience for students to cultivate
powerful, universal, yet simple values, and the habits of mind and action that align to those values. The
academic program we offer, the discipline we teach, even the dress code we ask of students are all connected
by and are supportive of our shared values. Upholding our values ensures strength for our school community.

Our Values: Grades K-4th

At KIPP Elementary, the values we highlight and cultivate are connected to the word “power” in part because
we were founded on the idea that “Knowledge is Power”-- by this we mean that a child’s knowledge, of all
kinds, contributes to their ability to navigate the challenges of life and find success.

Why POWER Values

The values we teach are based on the research of Seligman and Duckworth around character strengths that
contribute to success in life. These values are meant to encourage a growth mindset in each of our students
while being easy to remember and apply to everyday situations. The POWER values are Purpose, Ownership,
Wonder, Excellence, and Relationships.

P: Purpose -- We show Purpose when we clarify and work toward achieving our goals no matter how big
or small. We show Purpose when we work to change the way things are for the better.

O: Ownership -- We show Ownership when we take responsibility for our actions as well as what happens
to us. We show Ownership not just by saying “Sorry”, but by changing our actions for the better.

W: Wonder -- We show Wonder when we are curious, ask questions, and seek knowledge in books,
experience, and conversation. We show Wonder when, even in failure, we see the opportunity to learn
something.

E: Excellence -- We show Excellence when, despite challenge, we hold ourselves to constant improvement
and to hitting the highest bar possible. We show Excellence not just by succeeding, but by always
improving.

R: Relationships -- We show Relationships when we use kind and safe words, take kind and safe actions,
and listen to others with an open mind and heart. We show Relationships when, like a true team and
family, we put “we” before “me”.

How we teach & reinforce the POWER Values

We explicitly teach what the POWER values mean, and derive all expectations throughout the building from
the question, “What does it look like to live the POWER values here?” By connecting our expectations for
values, we aim to help students build the habits of mind and action that they need for success in any academic
environment, and for life beyond school. Some illustrative examples of how we draw our expectations from
our values follow:
Hallways -- in the hallway we walk since we want to live the value of Relationships (this value includes
keeping others safe).
Classroom -- in the classroom, we listen to our teacher (Relationships) and try to do the assighment even
when it is hard (Excellence).
Cafeteria -- in the cafeteria, we don’t throw food (Relationships, Excellence), and when it is time to clean
up we do our job as best we can and as thoroughly as we can (Purpose).



Living these values through actions not only contributes to a student’s personal well being and success, but

also to the well being and success of our school community. We believe in teaching and reinforcing the
POWER values by modeling values-aligned actions, practicing and discussing them, and giving feedback to
students throughout their day in the school building.

Reinforcement through Recognition

We want our students to feel seen and heard, and for their contributions to the community to be recognized.

Recognizing students for actions that align to the POWER value is one way to help them find personal success,

as well as to help build a strong community in our school. We use a variety of ways to recognize students:

Daily

Private Shout outs -- e.g., note from a teacher to a student

Positive calls home

Positive notes in Dojo -- Dojo is our system to communicate with parents.

Earning Dojo Points -- teachers can add points along with positive notes
Weekly

Public Shout outs -- e.g., shout outs during class-wide or school-wide gatherings

School Store -- students can use their Dojo points to earn prizes at the school store
Monthly

Student of the Month -- students displaying outstanding commitment to the values are voted on

by their teachers

Principal Lunch -- Once monthly, the students of the month earn lunch with the principal.
Quarterly

Quarterly POWER Day -- a field trip taken for all students that have upheld their agreements
around coming to school and being a positive part of the school community

Quarterly POWER Value Awards -- Small awards are given for actions aligned to the POWER
values

Parent Conferences -- we discuss behavior in reference to the values



Discipline: Grades K-4th

When we talk about “Discipline” we mean cultivating habits that will support future success -- we believe that
the habits of success can be derived from understanding and acting out the POWER values. When we take
“Disciplinary Action” for a student, the goal is to ensure the well-being of the school community, but also to
remind students of actions that are best, in the long term, for their personal success.

We expect mistakes

We know students will make mistakes. In such cases, we will redirect students in the moment and whenever
possible leverage fair and logical consequences (in the moment and/or afterward). This is how we build
awareness of and reinforce actions that align with our POWER values.

Disciplinary Steps - Responding to Behavior

Mistakes are learning opportunities. When a student makes mistakes, our first goal is to remind, or “redirect”
students toward actions that align with our POWER values. To redirect students, we believe in using methods
that are least invasive to a lesson and that uphold the value of Relationships as much as possible. Redirection
can help students learn by doing. So can facing logical consequences. What follows describes the steps we
take in using mistakes to helps students learn the POWER values.

Step 1: Redirection
The first, and most common, way we respond student behavior is to redirect students by restating the
expectation, for example, “Kurt, raise your hand to be called on.” Other common ways we redirect students
are

Using proximity (reminding students of the expectation simply with a teacher’s presence)

Using Non-verbal gestures (looking in the direction of the student, finger to lips, etc)

Anonymous redirection (“I’'m waiting on 2 students to step into line”)

Step 2: Losing a Dojo Point

When restating/reminding of the expectation does not work, we leverage a point system to communicate that
a behavior is not in alignment with our values. We say, “You have lost a point” and log the lost point in a point
system called Class Dojo. These points are visible to parents through Class Dojo’s app, which we encourage all
parents to carry and monitor on their phone. This same system is also used to log positive points, which are
earned through demonstrating actions aligned with our values.

Step 3: Removal from Lesson or Classroom
When redirection, leveraging our points system proves ineffective at changing a behavior, a student may be
removed from the lesson. The following are possible ways that a student can be removed from the lesson.
These are listed from least invasive to most invasive, but our teachers must make a judgment about which to
use given the severity of the behavior. See also “Logical Consequences” below.
Safe Seat / Time out: Teachers may first ask a student to change their seat for 5 min or so in order to
distance themselves from a distraction and to think about the expectation that was not being met.
Buddy room: We employ a “Buddy Room” system where students not meeting expectations in one room
can take a time out in another classroom. This time out is a short term assignment, generally for 10 mins
or less.
Removal from classroom: In extreme cases, a member of the school leadership or a behavior specialist
will escort the student to our Resiliency Room. While in the Resiliency Room, the behavior specialist will



first work to ensure the student is emotionally regulated (e.g., by encouraging the student to exercise,
breathe, do a puzzle, interact with a face chart, or relax in comfortable seating). The behavior specialist
will then process with the student, with the goal of returning to a shared understanding of our values
and what they look like in terms of actions within our school.

Step 4: Parent Pickup
We make every attempt with our abilities to keep students at school. In the event that a student is harmful to
themselves, others, or becomes destructive to school property, we may request a parent to pick up the
student from school. This decision is not made lightly and will always indicate that we have exhausted other
possibilities.
Behaviors Requiring Parent Pickup: We cannot list all behaviors that warrant parent pickup, but we can say
that our intention is to only request parent pickup when we have exhausted other avenues. That said, what
follows are uncommon behaviors that, depending on severity, could require the school to request parent
pickup:

Physical conflict

Leaving adult supervision

Making threats to physical harm

Refusal to follow directions once removed from the classroom and under the supervision of the assistant

principal, behavior specialist, or principal

Throwing, picking up, or intentionally knocking over furniture, or other destruction of property such as

slamming a door hard enough that it breaks

Logical Consequences

We believe that students learn best from mistakes when they are guided to confront the logical consequences
of their actions. Logical consequences are an additional layer to any “Disciplinary Actions”, and their purpose
is to reinforce choices that are aligned to our POWER values -- for both the good of the student and the good
of our school community.

Examples of Logical Consequences:
Here is a non-exhaustive list of logical consequences that could be used for behaviors we have seen in our
building. The logical consequence is described, and any possible connection to Discipline Steps is also
described.
Running in the hallway — Go back, walk & have brief discussion about keeping our hallways safe.
Depending the severity, a teacher may issue a lost Dojo point.
Dangerous misuse of scissors — Loss of scissors & brief discussion about how that violates our value of
Relationships. Depending on severity, the student may be directed to sit apart from other students for a
short time and lose a Dojo point.
Bad language — Apology to the other person & brief discussion about impact on our community.
Depending on age, the student may be asked to write a letter acknowledging impact on others and
violation of our value of Relationships.
Stealing from the snack basket — Temporary loss of classroom job, apology & discussion with teacher.
The student may also need to call home with the teacher’s supervision.
Disrupting a testing session by talking repeatedly — Discussion with teacher about impact on self and
others; discussion may happen during time less preferable to student (you took time from others, so we’ll
spend time elsewhere reflecting on that impact). Depending the severity, the student may also lose a Dojo
point and could be removed from the lesson or classroom.



Communication Home About Behavior

Teachers use Class Dojo to log and communicate with parents about positive and negative behavior observed
at school. Parents carry the application on their phone and can use the application to send messages to
teachers. Students earn points for acting in accordance with our values (purpose, ownership, wonder,
excellence, relationships, or “POWER values”).

Points are lost when a student breaks one of the school wide rules of 1) Safety, 2) Kindness, 3) Responsibility.
Examples include:

Using unkind words

Being unkind with body (pushing to get into line, for example)

Being unsafe with materials (e.g., scissors, pencils, etc)

Disruption of the classroom (being irresponsible with class time)

Failure to follow clear directions (being irresponsible with teammates’ or teachers’ time)

Communication with families about student behavior growth is vital to the students’ academic growth. Points
that are lost should be discussed between parent and student. In the event that a student’s behavior goes far
outside what is acceptable, we may request immediate parent involvement.

Community Damaging Behaviors and Range and Disciplinary Action (Elementary)
Our goal is to handle behavior in the classroom. However, some behaviors will be immediately reported to
school administration, who will decide appropriate disciplinary consequences on a case by case basis.
Decisions around disciplinary action for these “Community Damaging Behaviors” will be made using the table
below. Our goal is to be as consistent as possible, while also taking into considering two factors (Severity and
Precedence). We will keep track of precedence (repeated behavior) and “escalate” the disciplinary action as
described below:

Severity - We will ask, “How harmful was the student behavior?” Although both pushing and pushing to

the ground are examples of Physical Conflict, the latter is more severe and will come with a more serious

disciplinary action, all other things being equal.

Precedence - We will ask, “How many times previously has the same student exhibited similar community

damaging behavior?” A student that leaves the classroom without permission the first time might receive

a call home. The second time, the student will receive a more serious disciplinary action. In other words,

repeated behaviors will lead to escalating disciplinary action. This “escalation” will result in moving from

the left to right in the following list of disciplinary action (until the maximum disciplinary action for that

behavior is reached):

Parent contact, In School Suspension (ISS), Out of School Suspension (OSS), Expulsion.



Community Damaging Behaviors and Disciplinary Actions*

**All Disciplinary actions made in consideration of 1) Severity and 2) Precedence

If a student commits one of these Community The school's And, if the behavior is ...Up to a maximum
Damaging Behaviors... immediate action repeated or severe... action of:
will be...
The "Immediate Continual "escalation" of
Repeating any of the "Community Damaging Action" will be disciplinary action for
Behaviors" on this table "escalated" the same offense Expulsion
Extreme and prolonged defiance of basic
expectations to be safe with self and others,
after removal from teacher's room and under
the supervision of adminsitration or the Parent Pickup, ISS, OSS,
behavior specialist Parent Contact and/or Parent Meeting 3 day 0SS
Parent Contact &
Loss of technology ISS, 0SS, and/or Parent
Improper use of school's technology privilege Meeting 3 day 0SS
ISS, OSS, and/or Parent
Leaving class or campus without permission Parent Contact Meeting 3 day 0SS
Throwing / tipping heavy or dangerous objects, ISS, OSS, and/or Parent
including furniture Parent Contact Meeting 5 day 0SS

Cheating or Academic Dishonesty

Parent Contact

Parent Meeting

Parent Meeting

Threatening a staff member or visitor verbally,

ISS, OSS, and/or Parent

in writing, or on the internet Parent Contact Meeting 10 day OSS
Bullying/Harassment of students or staff; ISS, 0SS, and/or Parent
including sexual and internet harassment Parent Contact Meeting 10 day 0SS
ISS, 0SS, and/or Parent
Physical Conflict Parent Pickup Meeting Expulsion
Parent Contact and
Return / Repayment ISS, OSS, and/or Parent
Theft for what was stolen Meeting Expulsion

Possession of a toy gun, knife, or other similar

Parent contact and

ISS, OSS, and/or Parent

Expulsion. See
section on Gun-Free

object Confiscation of toy Meeting Schools Act.
0SS and/or Parent
Removal from in school suspension Parent Pickup Meeting 5 Day 0SS

Using social media while at school

Parent Contact

ISS, 0SS, and/or Parent
Meeting

3 day OSS and Parent
Meeting

Possession of Tobacco, Alcohol or Illegal
drugs/substances

5 day OSS and Parent
Meeting

5+ day OSS and Parent
Meeting

Referral for Expulsion
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Parent Contact and
Confiscation of

Possession of Lighter or Matches materials 0SS and Parent Meeting 5 day 0SS
Multiple Day OSS and
Gang-related activity 1 day 0SS Parent Meeting Referral for Expulsion

Repair of or Payment

ISS, OSS, and/or Parent

Vandalism of repairs Meeting Referral for Expulsion
10 Day OSS/Police
Arson Report NA Referral for Expulsion
Possession of a dangerous weapon including See section on Expulsion and Police
but not limited to firearms, knives Gun-Free Schools Act NA Report

Communication & Grading: Grades K-4th
Communication Home

We aim to communicate with families and students in multiple modes to provide up-to-date information
regarding student progress in order to best partner with families. The main modes of communication include
but are not limited to:
Daily
Class Dojo - This is an application that is carried on a parent’s phone or via website. It enables easy
communication about academic and behavior progress.
Infinite Campus: Parents are able to access the live gradebook at any time through the Infinite Campus
system. The Front Office (816-241-3994) can assist with sign up for the system at any time.
Weekly
Grade Level Newsletter - This is a newsletter that is sent out via Class Dojo or email. It provides relevant
updates for each grade level as well as recognition of student progress.
Snapshots: To keep students and families informed of their child’s progress, each month students will receive
an update of their grades, Dojo Points, and attendance. If parents or students have questions about any of
the data on the snapshot they are encouraged to contact the student’s advisor or the teacher directly.
End of Quarter
Report Cards: At the end of each quarter, we will mail home report cards to families. They are also available
for pick-up at any time in the front office.
Parent Conferences: At the end of the first and third quarter we will hold parent conferences with families.
Conferences are mandatory for all families. The purpose of parent conferences is to set goals, monitor
progress towards goals and celebrate success. Conferences are led by the students with teachers present
and available for the conference as well.

Grading
Providing grades to students is one way we communicate about progress. Students receive official grades on a
quarterly basis.

Components of Grades

11




Grades are primarily based on homework and classwork, as well as core assessments we use to evaluate
student learning. Grades are intended to be a reflection of a student’s mastery of content. A student’s overall
grade is calculated based on the following percentages:

20% Assessments - This category includes weekly and quarterly level assessments.

80% Other - This “other” includes important daily classwork, homework, & exit tickets. Teachers will grade

a minimum of 1 assignment per week.

Grading Scale
The criteria used to determine grades for assignments is as follows:

Criteria for Assignment Grade on Corresponding Percentage on
Assignment Assessment of Grade Level Level
Standard
Skill or knowledge demonstrated 4 = Exceeding 80-100%

on assighment exceeds grade
level standard

Skill or knowledge demonstrated 3 = Satisfying 70-79%
on assignment satisfies grade
level standard

Skill or knowledge demonstrated 2 = Progressing 50-69%
on assignment is nearing grade
level standard and effort is

evident
Skill or knowledge 1 = Needs <50%
demonstrated assignment is far Improvement

below grade level standard yet
effort is evident

Effort is lacking 0 = Unsatisfactory (Test Left Blank, or similar)

Elementary Student Uniforms

At KIPP we wear a uniform consisting of a KIPP polo (tucked in), Khaki bottoms, and comfortable close-toed
shoes.

Why Uniforms?

We value students being able to express themselves and their creativity. It is therefore reasonable to ask why
we have a uniform expectation at all. The KIPP Elementary dress code is meant to provide an opportunity to
practice and talk about our POWER values. For example, our value of Relationships means we act as a team. A
uniform is a small part of that. As another example, keeping our uniform clean and tucked in provides a small
example of holding ourselves to a high bar (a demonstration of Excellence).

Finally, the uniform we wear enables all teachers to easily identify KIPPsters. This is helpful during our regular
school day, and provides a measure of safety in easily identifying our students when we are off campus.
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The Uniform Policy - Grades K-4th

The following agreements about our uniform were written to balance 3 important ideas: 1) We are a team and

we express that, in part, through what we wear, 2) Kids need opportunities for self-expression, and 3) Parents
know what is best for their children.

e Inshort, our uniform is: 1. KIPP Polo, tucked in; 2. Khaki colored bottoms; 3. Close-toed shoes.
Component Agreements about the Uniform
Shirt Students will wear an unaltered KIPP Endeavor polo shirt.
The Polo should be tucked in at all times.
Families may purchase shirts from the front office or online at shopkipp.com/kc. They come in Blue or
Green.
Students may wear a short or long-sleeved t-shirt under their uniform polo, although writing should not be
visible through the KIPP polo.

Belt A belt is encouraged but not required. We appreciate parents helping to determine if a belt will be helpful
or a distraction / hindrance to using the bathroom in an emergency.

Bottoms Any of the following are acceptable in Khaki color: Pants, Shorts, Skirts, Skorts.

Sweatshirt | Students may choose to purchase a KIPP sweatshirt to wear over their uniform. When in the building,
students may only wear a KIPP sweatshirt over their tucked-in uniform polo.

Coats Coats, non-school sweatshirts, or other outerwear are not permitted to be worn in school other than as
students enter the building or exit the building. At all other times during the day a student’s outerwear
must be left in their cubby.

Shoes & Closed-toe shoes must be worn at all times.

Socks We participate in PE and recess in the shoes we bring to school, so we appreciate parents helping decide a

shoe their child can run and learn in comfortably and safely.
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Middle School Overview of Values, Expectations, &
Student Code of Conduct (Grades 5-8)

Character Values

At KIPP knowledge is POWER. We believe each of our KIPPsters can become powerful individuals. It is
important that our KIPPsters gain knowledge and grow through their middle school years to embrace who
they are as individuals. We want our KIPPsters to understand their personal power and the way power works
in the world. Our POWER value includes 5 words that are based on the research of Seligman and Duckworth
around the character strengths that are needed to be successful in life. They are meant to encourage a growth
mindset in each of our students while being relatively easy to remember and teach.

P: Purpose

We are clear about the purpose behind our actions and we take pride in achieving our goals and fulfilling our
purpose. (Purpose)

O: Ownership
We are grateful for the opportunity to take responsibility for what happens to us and the people on our team.
(Pride)

W: Wonder
We are curious about the world and appreciate the miracles of nature and human culture and love learning
and asking questions. (Love of Learning)

E: Excellence
We are fearless competitors and are not afraid to be measured against a standard of excellence because it
helps us create our best work. (Growth, Rigor)

R: Relationships
We value our team and family and build strong relationships that make us and other better through empathy
and listening. (Teamwork)

Merits
All merits are worth a value of one, three or five. Students earn merits by displaying exemplary behavior. The
value of the merit depends on the behavior. Merits do not cancel out demerits. However, they should be used
to reinforce positive actions that are improving and pushing our learning community to be not just mediocre
but excellent. Celebrations, shout-outs, and positive narration should be active parts of a teacher’s classroom
management system. Merits may be given during all times of the day and are not limited to the classroom
setting. Teams will also use their discretion to create new merits as needed throughout the year to recognize
positive behavior.

Student Recognition
Throughout the year we will work to celebrate student success through various field trips, dress down days,
and activities.
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° Grade Level Quarterly Celebrations: Every quarter the grade level teams will plan a time to come
together with families to recognize the achievement of students from that quarter including honor,
attendance, and other highlights of achievement.

° POWER Days: Students have the opportunity to earn a field trip at the end of each quarter. To qualify
for the trip students must have zero days of suspension that quarter, have completed all their detentions, be
passing all classes, and meet our school-wide attendance metric.

° End-of-Year Trips: Same qualifications as POWER Days however an appeal process will be put in place
for students who do not qualify only because of suspensions.
° Dress Down Days: After NWEA, F&P, and MAP testing, and weeks with strong attendance, students

may earn Dress Down days. They will receive a notice prior indicating that they have earned it and what the
requirements are.

Communication Systems - Student Conduct

We aim to communicate with families and students in multiple modes to provide up-to-date information
regarding student conduct in order to best partner with families. The main modes of communication include
but are not limited to:

° Snapshots: To keep students and families informed of their child’s progress, each week students will
receive a print out of their grades, merits, detentions, and attendance. If parents or students have questions
about any of the data on the snapshot they are encouraged to contact the student’s advisor or the teacher
directly.

° LiveSchool: Parents are able to access the live merit and demerit totals at any time through the Live
School app. The Front Office (816-241-3994) can assist with sign up for the system at any time.

° Phone Calls/Texts: Any time a student receives 25+ demerits in a week, has received an ISS or OSS
consequence the parent or guardian will be notified first by phone call and then receive a follow-up text if
necessary. Email communication is also possible if the parent or guardian states that as a preferred method.
° Written Documentation: In the event that a student reaches 25+ demerits in a week, or has received
an ISS or OSS consequence, written documentation is available for parents and guardians upon request.

Demerits

A student can be assigned demerits for a rule infraction (refer to the list below). A demerit is a non-personal,
non-threatening reminder issued by the teacher so that a student can quickly correct their behavior. Any
infraction deserving more than the demerits will be referred to the Dean of Students and can be found on the
“Unacceptable Behavior” Chart. See below for a list of demerits and values.

Tier 1 - Value = 1 Demerit

The following list of demerits will be administered the first time the behavior is observed. They are basic rules
and expectations that help us have a safe, calm and clean school that is focused on learning. The behaviors are
easily avoidable for students who prioritize their learning.

Demerit Definition and Explanation Rationale
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Unprepared Showing up to class or a meeting without the Middle school students need to
necessary materials to be successful in that class. develop the habits to be
Can include but is not limited to: writing utensil, organized now so they can be
binder, folder, book, calculator. successful in high school. When
students arrive in class
unprepared they waste learning
time searching for materials
rather than maximizing their
time.
Food (Gum) Gum that is either being chewed or in the Gum makes our school unclean

possession of a student is not permissible at the
school.

No food or drink items can be taken outside of
the designated eating space. All items must be
thrown away at the end of lunch or breakfast
time. Unflavored water in a clear bottle is the
only thing students may have with them outside
of breakfast or lunch time. The only exception to
this policy is if it has been given to you by a
teacher with clear directions of when to eat the
item.

and doesn't look/sound
professional.

Food can be a distraction during
learning time. It also can make
our school look dirty and attract
pests.

Cafeteria Manners

Includes any inappropriate behaviors related to
food items such as throwing food, pouring milk
on a tray or another student, playing with food,
etc.

Please note that students who are not meeting
expectations in the cafeteria will receive a NFD.

Lunchtime is for eating and
while it is important to socialize,
in order to feed several kids in a
short amount of time, the
cafeteria needs to be orderly. In
addition, disorder at lunch leads
to losing learning time in the
classroom.

Hallway Manners

Grabbing, touching, or pulling another student
while walking. Running, skipping, jumping, and
excessive noise.

Hallways should be safe and
joyful, but not disruptive or
chaotic.

Not Cleaning Up

This includes leaving any item on the table or
floor in your area anywhere in the school.
Teachers will be responsible for knowing where
students sit at lunch or breakfast to hold students
accountable to cleanliness.

This is our space and we want to
keep it clean and nice.

Tardy

Tardy is if you are not in your assigned seat/spot
when a meeting/class begins. (e.g., First meeting
of school, all classes, etc.) This will be aligned to

the grade level or school-wide policy.

Attendance in every class for
every minute is absolutely
essential to the learning
process. It is also disruptive to
others when someone enters
late.
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Roaming

Roaming is when a student or group of students
remains in a space longer than 2 minutes instead
of reporting to their designated location.

Roaming can also be when a student enters a
classroom, office, or space without the
permission of an adult. It violates the safety and
trust of our community.

It is unsafe to be in any location
without the permission of an
adult. It also wastes valuable
learning time.

Unsafe Behavior

Unsafe behaviors can be defined as but not
limited to: jumping on other students, jumping to
hit door frames, or running.

These behaviors disrupt classes
and hallways, affect students'
mindsets and can lead to injury
or larger issues.

Unprofessional
Communication

Any non-verbal actions including eye rolling,
obscene hand and body gestures, lip or teeth
smacking that is directed at adults and peers. This
includes yelling and making loud noises in the
hallway.

Any verbal actions that have negative tone,
volume, setting, or language that is directed at
adults or peers that doesn’t significantly disrupt
the learning environment

These behaviors are
unprofessional and
disrespectful. They interrupt the
learning environment and lead
to bigger peer issues if not
addressed immediately.

Profanity Any verbal or written profanity that is used in a Using profanity is unprofessional
social situation. and does not contribute to the
joy of learning.
Dress Code Dress code violations include no uniform shirt, Dress code expectations help

wrong uniform pants, no belt, wrong uniform
shoes, inappropriate
length/tightness/color/material of uniform pants.

Other dress code violations and things that can
be quickly fixed: untucked shirt, jewelry,
headwear of any kind, non-KIPP sweatshirt, etc.

(Repeat offenders with dress code demerits will
be addressed on the “Unacceptable Behavior
Scale”)

remove distractions to maximize
learning time. Students in dress
code are comfortable in
professional dress, which
prepares them for college-prep
high schools, college, and the
workforce.

Not Following
Directions

Including but not limited to:

o Playing with a non-school item

@®  Notsitting in SLANT

@  Getting out of seat without permission
o Not using computer correctly in class

When students do not follow
directions, the teacher will use
several different strategies to
help the student meet the
expectation. However, it is
ultimately the student’s
responsibility to follow clear
directions so that everyone can
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learn. We do not expect that
students are perfect 100% of the
time but rather own their
mistakes and get back on track
quickly.

Talking at
inappropriate times

Talking at inappropriate times includes speaking
when the expectation for the class is to be silent.
Talking over a teacher when instruction is going
on. Talking with peers and being disruptive to
the learning environment.

Student voice is very important
and we aim to provide our
students with an opportunity to
speak with peers during
academic and social time. Itis
important that our students
observe the class expectations
regarding using their voices at
appropriate times to ensure we
have a learning environment
where all students are able to
learn.

Tier 2 - Value = 5 Demerits

Demerit Definition and Explanation Rationale
Automatic ° Being blatantly disrespectful towards an These behaviors are
Detention adult or other student. Using profanity directed unprofessional and

at another person (adult or student) in a
derogatory or threatening manner. Including but
not limited to: any foul language,
ethnic/racial/other slurs, similar sounding words
that are used in the context of profanity or slurs
directed at adults or peers. Repeated offenses
directed at the same individual may be
considered bullying.

° Play hitting, pushing or pulling students,
tripping, or any rowdy behavior that could lead
to a bigger issue.

disrespectful. They do not
create community and build up
those in our school.

° Walking out of class without permission.
° Skipping Class.
° Academic dishonesty.
Disciplinary Actions
Action Explanation Rationale
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Demerit

5 demerits in a week =1 detention

Merits do not cancel out demerits.

We believe in holding
students accountable for all
behavior both positive and
negative. One does not
cancel out the other. 5
demerits allows a student to
not be perfect. We all make
mistakes. How we learn from
them is what builds
character.

Demerit Cycle

Monday - Friday

Every Monday morning students will receive a
snapshot report from the previous week. It is their
responsibility to show the report to their parents.

Each week is a fresh start for
students.

Students must have
ownership over the weekend
to show their parents their
report and make a plan for
the upcoming week to figure
out when/how they are
going to complete
detentions.

Disciplinary
Removals

Disciplinary removals are worth zero demerits. The
consequence for being removed from class is
missing learning time.

Removal from class can occur when a student needs
to be escorted from class due to a series of poor
choices that have significantly disrupted the learning
of the class. The Behavior Specialist and/or an
administrator will take steps to help the student
process and refocus.

Disciplinary removals occur
when the student has greatly
disrupted the learning
environment. Teachers will
follow up with students after
each removal to help
support them in making
better choices the next time.
Removals are not additional
demerits because the
student already has a
consequence: missing
learning time.
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Detention

1 detention = 1 hour of time

We will offer between 1-5 hours of detention each
week. Students will be able to opt into lunch
detention or after school detention. Failure to
complete at least 1 hour of detention that next week
will result in mandatory lunch detention for 3 days
the following week or one 